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Democracy is a design problem
A few things we know about how voters get information



Inviting participation



Bridging civic literacy gaps

How voters get information: Best practices manual for official voter information guides in California, 2015

“These are things I need to know, but some of them 
are confusing.”

“Let us know our rights. People are ashamed to ask.”

- Participants in our project to design California voter guides.



43% of adults in the US read at 
basic or below basic levels

U.S. National Assessment of Adult Literacy  http://nces.ed.gov/naal/kf_demographics.asp
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Writing in plain language

Can people who need 
information…

Find it?
Understand it?
Use it?

Definition of plain language from https://www.plainlanguage.gov/about/definitions/
California Voter Bill of Rights, revised 2016: https://civicdesign.org/showcase/a-voter-bill-of-rights-in-plain-language/

“Let us know our 
rights. People are 
ashamed to ask.”

- Participants in our project 
to design California voter 
guides.



Just enough information at a time

Bite: 
Shortest 
possible 
information

Snack: 
Summary, with enough 
information for an 
experienced voters

Meal: 
Full details or instructions for 
voters learning or refreshing 
their knowledge

Leslie O’Flavahan - https://en.wikipedia.org/wiki/Bite,_snack_and_meal



Progressive disclosure of ad information

What people most want 
to know

Minimal and unintrusive

Inviting exploration and 
discovery

More



Getting it right takes listening
Community review is a way to bring in voices from a wide 
diversity of people in the community, including those who are 
less engaged

Understanding America’s Interested Bystander: A Complicated Relationship with Civic Duty 
https://research.google/pubs/pub44180/
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